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1. Executive Summary

The Final Progress Report
Small Grants Facility for Mangroves for the Future

	Internal Agreement (IUCN)/Cost-Sharing Agreement (UNDP)

	Project/Contract number
	Mangroves for the Future (MFF)/Small Grants Facility (SGF)

	Contract duration
	12 May 2015 to 31 May 2017

	Total contract amount
	USD 274,860 

	Period of Reporting & Date of report submission
	Period: 1 October 2016 to 31 March 2017
Date of report submission: 15 May 2017

	Report Submitted by 
	UNDP 




Mangroves for the Future (MFF) is a partnership-led regional initiative chaired by the International Union for Conservation of Nature (IUCN) and United Nations Development Programme (UNDP) to promote investment in coastal ecosystem conservation for sustainable development. MFF focuses on the role of healthy, well-managed coastal ecosystems as a contribution to building resilience in ecosystem dependent coastal communities in Bangladesh, Cambodia, India, Indonesia, Maldives, Myanmar, Pakistan, Seychelles, Sri Lanka, Thailand and Viet Nam. The National Coordinating Body (NCB) of Thailand provides overall guidance and technical oversight to MFF in Thailand. UNDP Thailand uses a small grant mechanism in facilitating and implementing MFF Small Grants Facility (MFF/SGF). 

The Cost-sharing Agreement between Mangroves for the Future/International Union for Conversation of Nature (MFF/IUCN) and UNDP Thailand was duly signed on 12 May 2015 for the implementation of the Third Phase of Small Grant Facility (SGF) of Mangroves for the Future (MFF), with the first and second funding allocations received on 11 June 2015 and on 28 December 2015 respectively. The final allocation was made on 4 August 2016. In regard of the duration of the project, MFF/IUCN and UNDP has agreed on the second extension from 31 March to 31 May 2017 with no additional cost in order to allow the project to be financially and operationally closed properly. 

In this reporting period, the key activities as below had been implemented: 
1. NCB and NCB working group’s meetings
2. Second MLE and study visit
3. Second project’s extension period
4. Model development by MFF/SGF grantees
5. Final payment to grantees 
6. Participation to the strategic plan development for Ao Trat by SDF
7. Site data collection (MFF/SGF evaluation)
8. Lesson Learned Sharing Forum
9. Implementation of small grant projects













Each activity had been organized in the below sequence as shown in the below table. 


	Activities
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1. NCB and NCB working group’s meetings
	
	
	
	23
	
	

	2. Second MLE and study visit
	
	24-25
	
	
	
	

	3. Second project’s extension period
	
	
	
	27
	
	31

	4. Model development by MFF/SGF grantees
	
	
	
	
	6
	

	5. Final payment to grantees
	
	
	
	
	
	

	6. Participation to the workshop on strategic plan for Ao Trat by SDF
	
	
	
	
	27
	

	7. Site Data Collection (MFF/SGF evaluation procedure)
	
	
	
	
	
	3-15

	8. Lesson Learned Sharing Forum
	
	
	
	
	
	27

	9. Implementation of small grant projects
	
	
	
	
	
	




In overall, all activities had been completely implemented per the work plan. The activities also yield key results/outputs such as below:
· Monitoring tool developed by UNDP was transferred to Small Grantees for their own use in the future;
· Three models based on Small Grant Implementation were drawn up;
· Lesson learns for each Small Grant Project were developed;
· Lesson learns from each Small Grant Project were shared at Tambon level;
· Considerable numbers of results from Small Grant Projects were developed such as;
· Curriculum on Mangrove Conservation;
· Learning center for Mangrove Conservation;
· Learning center for Waste Sorting;
· Learning center for Conservation and Restoration on Coastal and Marine resource;
· Empowered youth on data collection for Knowledge Management;
· Established database on biodiversity in two target Tambons;
· Established agreements on joint fishery (Conflict Management)

In addition to that, quantities of wastes have been reduced and majority of such wastes have been sorted, based on observation of grantees. In relation to conservation and restoration, higher numbers of young crabs have been reported by the grantees and additional income generation’s activities such as planning grape seaweed had been operated. For conflict management, communities where have shared marine resources have gained better understanding on how to manage a joint fishery among villagers at Tambon level while conserving and restoring resources at the same time. 












2. Overall Progress on MFF/SGF Thailand

2.1. Activities implemented in the reporting period
2.1.1 NCB Meetings 
During the reporting period, two NCB working group meetings and one NCB committee meeting were conducted as following details:
· [image: ]23 January 2017 – this first meeting during the reporting period was NCB working group meeting organized at DMCR office in order to update about the progress of the MFF/SGF project. Key topics raised by UNDP were to seek advice from NCB working group on MFF/SGF evaluation plan and also design of questionnaire. The suggestion by NCB working group was made that some research questionnaire on relevant topics should be good sources of MFF/SGF questionnaire. In addition to that, UNDP shared the work plan and design of an activity to obtain lesson learn from MFF/SGF grantees in early February to be prepared for the lesson learn workshop in March 2017. 
· 26 February 2017 – this was the NCB committee meeting organized at DMCR by IUCN in order to update on MFF in Thailand. UNDP also presented the progress of the MFF/SGF project as well as the three key models drawn as lesson learn from the grantees (the three key models will be explained more in the later section).  
· 20 March 2017 – the last meeting was organized at DMCR among NCB working group to have the final review on the agenda and preparation for the lesson learn sharing forum in March 2017. Besides, the preparation for NCB participants to travel to Trad for attending the lesson learn sharing forum was also discussed. 
2.1.2 [image: ]Second MLE and study visits
The second MLE and study visit organized on November 24-25 was primary aimed at strengthening knowledge and understanding of participants on Mangrove and Coastal Resource Conservation including Waste Management at community level through visiting and learning from 3 sites in Klang district, Rayong. Besides, participants were also trained on use of monitoring tool (EXCEL) in order to their further use in the future. Furthermore, evaluation plan was also discussed and brainstormed among UNDP external evaluator and participants.  The MLE team comprises of UNDP MFF/SGF project coordinator in taking key role in facilitating the study visits and also the small workshop on monitoring tool. The other representatives were from Sustainable Development Foundation (SDF) and Kasetsart University (KU) and Trad Natural Resources and Environment Office.

The key outputs from this workshop include strengthen capacity of MFF/SGF grantees in using the monitoring tool for their own benefits in the future as well as increased an understanding about the waste management and also group management. The participants also addressed that they would incorporate what they have learned through the visit into their own MFF/SGF implementation such as establishing learning centre for Mangrove Conservation.

For more information, please refer to: Activity report on Second MLE and Study visit previously sent to IUCN. 

2.1.3 Model development by MFF/SGF grantees
This procedure was collaboratively led by UNDP and MFF/SGF grantees with an intention to draw up lesson learn from an individual project and synthesize it into key models. Thus, this meeting had been taken for 3 days as shown in the below agenda.
4 February 2017	- Site visit to each MFF/SGF project to discuss on their 
 	  lessons learned 
5 February 2017	- Synthesis of data obtained from each project into models 
6 February 2017	- Meeting with all MFF/SGF projects to conclude on key models 
                                                               and each lesson learn

The first two-day process was to obtain information and synthesize it into key models while the last day meeting facilitated by UNDP to seek an advice from project’s coordinators on the three key models on 1) Waste Management, 2) Restoration and Conservation and 3) Knowledge Management.  

The meeting also discussed about preparation by MFF/SGF grantees for co-facilitating the lesson learn workshop on 27 March 2017. Roles for MFF/SGF grantees were discussed and divided based on their willingness and appropriateness as below:

· [image: https://scontent-kut2-1.xx.fbcdn.net/v/t1.0-0/c0.0.200.200/p200x200/16427559_1297037233675606_4383906145021444461_n.jpg?oh=ada5f56520afb7f67ba22402a52fcd21&oe=599722FE]Morning session - Each MFF/SGF project’s coordinator agreed to take role in sharing details of models through PowerPoint Presentation and Panel Story Sharing
· Learning station/exhibition – each project agreed to write up their lesson learn and make it into vinyl for use at lesson learn sharing forum. Besides, they also prepared other materials/activities such as crab bank, fish home, a study model of learning centre (Baan Mairood School), wastes sorting games and others for encouraging participants to join the three stations per the model on the day of lesson learn sharing forum. 

After the end of the meeting; the three key models were finalized and later produced into vinyl as planned.  Key details representing each model can be presented in Annex 1, 2 and 3. 


2.1.4 Final Disbursement from UNDP to Proponents

In February and March 2017, UNDP made the final payment to each proponent after the final progress and final financial reports by each grantee were certified. The final payment was only the remaining budget of each project but not exceeding 10% of project budget and based on the actual cost. 








2.1.5 Participation to the workshop on strategic work plan for Ao Trat by SDF

[image: https://scontent-kut2-1.xx.fbcdn.net/v/t1.0-0/c14.0.200.200/p200x200/17022332_1316267218419274_4495167468377397266_n.jpg?oh=98c09816187d9269fc347d5ad975ebc4&oe=599796B5]UNDP attended the workshop on strategic plan for Ao Trat on Coastal Resource and Mangrove Conservation. The workshop was organized by SDF on 27 February 2017. The workshop’s output was strategic plan which will be further used by a group of fishery network in Ao Trat which is under supervision by SDF who still have other collaboration in Trat. During the workshop, UNDP also had an opportunity to get to know more local agencies who came to the workshop and then few points on sustainability of MFF/SGF projects with their collaboration were also discussed. 



2.1.6 Site data collection by external evaluation
Per the work plan, the MFF/SGF evaluation had been implemented since October 2016 with an aim to understand:
· Whether MFF/SGF project’s activities have been successfully implemented as planned?
· Whether outcome indicators set for MFF/SGF project have been successfully accomplished? 
· Whether MFF/SGF project have an impact on environment and quality of life of community member?
 
To answer the above three points, the evaluation methods include 1) interview with MFF/SGF project grantees, 2) interview with local agencies and 3) review existing documents. Beyond the above plan, the survey among community members in relation to their current knowledge and practice on waste management and coastal resource and mangrove conservation in Mairood and Lamklad was also conducted per request by MFF/SGF grantees.
With technical support from UNDP, the evaluation procedure was led by the Dr. Dusita Phuengsamran, a Teacher at Institute for Population and Social Research (IPSR), Mahidol University who was contracted by UNDP to perform an external evaluation for the MFF/SGF. 
During the reporting period, the site data collection led by Khun Dusita was conducted during March, 3-15 to obtain survey data among random community members and to interview with stakeholders to get relevant information to respond to the above questions. 
The data collection site went successfully as all relevant stakeholders and community members had been interviewed as planned. After the collection, data had been processed and then some of key results relating to the survey was presented at lesson learn workshop. Please refer to the full report of evaluation that has been also shared to IUCN at the same time of this final progress report submission.

For more information, please refer to ANNEX 4: Logic model of overall MFF/SGF Phase III Small Grants 


2.1.7 Lesson learn sharing forum

The lesson learns (LL) forum was organized aiming at sharing lesson learns from the implementation of the 9 MFF/SGF projects as well as showcasing the 3 key models draw n from the 9 projects which are 1) Waste Management, 2) Coastal Resources and Mangrove Conservation and 3) Knowledge Management. 

[image: https://scontent-kut2-1.xx.fbcdn.net/v/t1.0-0/c100.0.200.200/p200x200/17796765_1354435811269081_7838834741950880342_n.jpg?oh=9436ed3ec30e811026deca1dc15a8c5d&oe=5995E514]During the forum, 3 key processes were implemented which are 1) presentation and sharing session, 2) group activity and 3) learning station and exhibition. Through these processes, MFF/SGF grantees had opportunities to explain to forum’s participants about types of activities they had implemented as well as lesson learned they had found in accordance to the three above-mentioned models. Likewise, participants also shared their experiences through the forum’s sessions and learning stations organized as part of the forum. Moreover, this forum promoted the opportunities for participants from communities and agencies to network by addressing about what types of activities community members are planning to move forward and types of support agencies can provide to each activity planned.  


Total of 98 participants from both Bangkok and Trat had attended the forum. The key results from the forum comprise 1) policy recommendation (policy brief in Thai and English version), 2) work plan for moving forward at Tambon level and 3) types of support/contribution per each work plan from participating agencies. 

For more information, please refer to Activity report on lesson learn sharing forum (separately sent to IUCN) and ANNEX 5 for policy brief. 

2.1.8 IUCN Approval on the second Extension of Project’s Period
In January, the request from UNDP to seek IUCN approval on the second extension of the project period from 31 March to 31 May 2017. This extension is to comply with the project work plan that UNDP had a plan to conduct lesson learn workshop in late March and the extension period would allow UNDP more efficient time to write up report and operationally close the MFF/SGF project properly.  The request had been approved on 31 March 2017 by IUCN and the amendment letter was therefore; signed among two parties. 

2.1.9 Project Implementation by Proponents


In connection to activities implemented during the reporting period, they are described into the following three themes of 1) Waste Management, 2) Mangrove and Coastal Resource Management and 3) Knowledge Management. Importantly, detailed results and further work plan after the project’s ended can be shown in the next section ‘Overall Achievements towards MFF/SGF’. 

Waste Management
Knowledge Management
Coastal Resource & Mangrove Conservation  

The below is regard of challenges faced at project grantees;
Delay of activity implementation per work plan

· Tight schedule of key leaders to initiate the project’s activities while they also need to work for their living;
· Uncertainty of climate such raining which caused difficulty in travelling so the event was, thus; cancelled;
· Conflict schedule of several parties such as between participating schools/TAO who play key roles in leading activities. 

Coastal Resource and Mangrove not being yet completely recovered

· Community still cannot completely access to support from government;
· Migrants or fishermen from other countries come to do fishery without attention on conservation;
· Relevant laws are not being enforced effectively.	






















Apart from the above-mentioned challenges, the project period of 1 year-implementation was another point raised by all projects. The project period should be implemented for at least 2 years in order to completely utilize lesson learn from the first year for the second year of project. It is assumed that the second year of project can contribute to the greater output and outcome later. 

Besides the results learned on the 4 components as above, it was also found that every project has an awareness on women empowerment and how women can contribute to the project’s achievements. For instance, women play a key role in negotiating and persuading their own family members including young people to engage in the project.  Both men and women have learned that their roles can be switched in order to make the best benefits for their own family and the community.  For example, women were previously limited to particular works such as cleaning and repairing fishing’s equipment while men going out for fishing. 

For the communication aspect, each project has used their educational materials in disseminating project’s details to community members and others such as TAO in order to ensure a strong and wider collaboration among them. Additional channels they used include household radio and social media like Facebook to publicize their project’s activities. Besides, through local stakeholder’s engagement in the project implementation, the project details also were communicated by such relevant stakeholders. 

In relation to the technical aspects required by grantees, most of them express the need to improve on knowledge management such as development of evaluation tool/curriculum. Beyond that, reporting and presentation skills are also requested. Last but not least, they also request wider 
collaboration from other relevant stakeholders both inside and outside their community in order to support for their sustainability plan. 



2.2 Key challenges by UNDP

During the reporting period, one key challenge was related to the plan to recruit one consultant to provide close monitor at site level as previously agreed by NCB working group. Yet, the person recommended by one of NCB working group was non-affordable by the project since she has to travel from other provinces to Trad and proposed fee including gasoline was higher than expected. There was another person working under local agency, but she also was not interested in this consultancy service due to her limited technical skill. Therefore, this recruitment was cancelled and UNDP thus, used more techniques in coordinating with grantees, conducted more visits and developed few tools in supporting grantees on their needs such as manual for using the monitoring tool. 

With regard to the project period for drawing up lesson learn, one-year of SGF/MFF implementation was also considered too short for UNDP to learn more lesson learns in details. Since there is more information that can be learned and synthesized to become good information for further planning and implementation. 

Another challenge was about reporting skills of grantees. Although UNDP attempted to develop reporting template and to discuss on this matter through several opportunities with grantees about how to report their achievement towards their indicators set prior to the project implementation. Yet, information obtained from reports submitted by grantees may not be sufficient enough for what is required for. However, UNDP also obtained more information through talking and other tools as appropriate. 


2.3 UNDP technical support for proponents

During the reporting period, UNDP developed a user manual to facilitate grantees to use this monitoring tool on their own in the future. This manual was introduced during the second MLE and study visit through mini-workshop organized by UNDP in Rayong.

At the same mini-workshop, UNDP also shared and explained PowerPoint Presentation on knowledge management to grantees, so that they have become more familiar to the knowledge management through their project’s implementation. 

Besides, UNDP also helped grantees to compile all information from their experiences of project implementation and drew up lesson learn for each project. The template and lesson learn stories were shared prior to provision of this technical support, so that grantees would have prepared information in advance.  Information on lesson learns and project’s pictures were managed to be printed in Vinyl later. 


2.4 Disbursement and Resource Mobilisation 
				 
1st Fund allocation received on 11 June 2015						86,967.00
2nd Fund allocation received on 28 December 2015				            132,327.00
3rd Fund allocation received on 4 August 2016						55,566.00
Total funds received							                            274,860.00		

Accumulated expenditures as of 26 April 2017					            256,736.04
Total funds available						  		               18,123.96	
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	[bookmark: _GoBack]Expenditure as of 26 April 2017

	 
	Activity
	(USD) Total
	2015 Expense
	2016 Expense
	2017 Expense
	Accumulated Expense
	Balance
	%

	
	Description
	Budget
	
	
	
	
	
	Expenditure

	
	 
	 
	
	
	 
	
	
	 

	1
	Allocation for small grants
	150,000.00
	0
	119062.04
	23271.66
	142333.7
	7,666.30
	94.88

	2
	M&E site visits
	15,000.00
	0
	9704.24
	6759.53
	16463.77
	-1463.77
	109.75

	3
	Stakeholders workshop/
	7,500.00
	5,522.73
	7991.85
	0
	13,514.58
	-6014.58
	180.19

	
	Meetings
	
	
	
	
	
	
	

	4
	Lesson learned workshop
	7,500.00
	0
	0
	
	3997.56
	3,502.44
	53.30

	
	
	
	
	
	3997.56
	
	
	

	
	
	
	
	
	 
	
	
	

	5
	Administrative and technical support (salary and relevant expense)
	56,000.00
	11,520.57
	26780.11
	11461.12
	49,761.80
	6,238.20
	88.86

	6
	Rent
	3,500.00
	2,555.39
	1766.61
	0
	4,322.00
	-822
	123.48

	7
	Computer/IT service
	3,500.00
	0
	0
	0
	0
	3500
	0

	8
	Communications
	3,500.00
	444.4
	1983.32
	66.14
	2493.86
	1006.14
	71.25

	9
	Reimbursement to UNDP ISS
	5,000.00
	2,883.89
	889.79
	799.24
	4572.92
	427.08
	91.45

	10
	Advertisement
	3,000.00
	836.39
	493.04
	0
	1329.43
	1670.57
	44.31

	11
	GMS (8%of the actual expenditure)
	20,360.00
	1,901.07
	13493.68
	2468.77
	17863.52
	2496.48
	87.73

	12
	Others (Foreign Transaction Loss/Gain)
	0
	-27.63
	14.73
	95.8
	82.9
	-82.9
	0

	 
	Total Expenditures
	274,860.00
	25,636.81
	 
	
	256,736.04
	18,123.96
	93.40

	
	
	
	
	182,179.41
	48,919.82
	
	
	

	
	
	
	
	 
	 
	
	
	



Remark: The expenditure is subject to change until the financial procedure is completely closed by September 2017. 
3. Overall achievements for MFF/SGF Phase III

For this section, achievements had been synthesized from the three sources and shall be summarized into three parts in accordance to its source of information of 1) Progress report from grantees, 2) Monitoring tool developed by UNDP and 3) Evaluation report (outcome level per logic model and cross-cutting issues)


1) Grantees’ Progress Reports

in accordance to achievements towards indicators identified by IUCN, the 9 projects had contributed and achieved at some level of the following three relevant indicators. The achievements were drawn up from progress report submitted by grantees.


	Indicators
	Numbers of projects contributing to the indicator* 
	Current status of the project progress towards the indicator

	
	01
	02
	03
	04
	05
	06
	07
	08
	09
	

	Output objective 1: Knowledge generated, disseminated and applied for sustainable management of coastal ecosystems

	Indicator 6
At least 150 small grant projects completed/guided by the Resilience Framework covering all MFF countries, with women and men sharing equally in project benefits and leadership opportunities.
	x
	x
	X
	x
	x
	x
	x
	x
	x
	9 small grant projects have focused on the three themes guided by the results from RAP. In addition, all projects are being implemented based on gender equity as appropriate through planning, implementation and M&E procedures. For example, women are encouraged to become group’s committee and to make decision on project implementation. 

	Indicator 10
Knowledge hubs are operating, involving experts and create new knowledge and enhance knowledge-sharing and access to knowledge regionally on at least three key MFF themes
	x
	
	X
	
	x
	x
	x
	
	x
	Throughout the 9 projects, knowledge  at community level was managed and following knowledge hubs/points/materials are newly established under the MFF/SGF Phase 3 projects:
· Curriculum on Mangrove Conservation;
· Learning center for Mangrove Conservation;
· Learning center for Waste Sorting;
· Learning center for Conservation and Restoration on Coastal and Marine resource;
· Empowered youth on data collection for Knowledge Management;
· Established database on biodiversity in two target Tambons;
· Established agreements on joint fishery (Conflict Management)


	Output objective 2: Key stakeholders empowered to engage in decision-making in support of sustainable management of coastal ecosystem. 

	Indicator 1
At least 6 examples of coastal ecosystem conservation initiatives where both state and non-state actors contributing to decision making and ensuring men and women have equal access and opportunity to participate in decision-making processes
	x
	x
	x
	x
	x
	x
	x
	x
	x
	At least 3 examples of such three themes: waste management, conservation and knowledge management were developed and used as models which can be replicated in wider communities at Tambon level of Mairood and Lamklad sub-districts. 



*Please refer the project’s names in accordance with its number as earlier stated in the above monitoring graph. 


2) Monitoring tool
Based on the results revealed from the latest use of monitoring tool in November 2017 and discussion through the second MLE and Study visit, the monitoring results have shown that all the 9 projects reported medium and high level of its achievement which can be explained following to the 4 components of the monitoring tool as shown in the below chart.




From the above chart, it can be summarized in details as below:
1. Financial management –5 out of 9 grantees have reported no mistakes (scored 3) found relating to financial management. While another 4 grantees have found some mistakes on using unexpired ID card of suppliers and not arranging financial documents into systematic folders.

2. Achievement on activity following to the work plan – 4 out of 9 grantees had completed all activities as of 30 November 2016 as planned. While another 4 grantees experienced some issues causing a delay in activity implementation. Such delays include raining season and tight schedule of project’s implementers/team. Besides, some activities requiring technical support from other outside the target community, therefore; it may take longer time to begin and complete the activity implementation. For Baan Mai Rood School, although the activities will be delayed implemented due to the previous internal issue within school, the new School’s Director and project coordinator have put lots of efforts to ensure that all activities will be implemented within February 2017.

3. Achievement on indicators following to the activities already implemented - 4 out of 9 grantees had accomplished the output indicators in accordance to the activities that have been conducted by the time the monitoring tool was used. Although the activities have completely been organized, but the key output indicators of each implemented activity may not be achieved as planned. For example, for the indicator on organizing 3 mangrove and costal resource campaign’s activities, this indicator was not successfully achieved as only one-time campaign activity was conducted. This is explained that due to time limitation and human resource, some originally planned output indicators may have been changed in order to be responsive to the current situation.

4. Development of sustainability plan – 8 out of 9 grantees started discussing and implementing the activities following their sustainability plan while 4 of them had not yet started implementing the plan. Only one grantee has not yet developed a sustainability plan which is Baan Mai Rood School as they just had resolved the internal issue within their school. Some sustainable activities include coordinating with local stakeholders and empowering core leaders to ensure the further implementation in the future. Besides, some educational materials have been prepared for communicating with relevant stakeholders about the project’s implementation and how it can be replicated. Furthermore, infrastructures such as crab farm or fish robe have been built will be sustainable on its use which are already been managed by the local leaders. From grantee’s views, key enabling factor contributes to the project sustainability is an intensive engagement from community members and other relevant external stakeholders.

Besides, the conclude results from the monitoring tool as above, please refer to ANNEX 6: Table showing achievements of each MFF/SGF project against its plan. In this Annex, the table is explained on objectives, key activities, key expected results and its current achievements. 

For more information, please also refer to Activity report on 2nd MLE and Study visit (previously sent to IUCN). 


3) Evaluation report
In brief, the evaluation procedure had been implemented between October 2016 to March 2017 with an aim at learning about achievements at short-term outcome indicators of the MFF/SGF projects per the agreed logic model. The mid and long term outcomes were not planned to evaluate as the project period was only 1 year which was considered too limited to see mid or long term outcomes. 

It is important to note that as the MFF/SGF projects had been implemented for a short period (1year), the evaluation results, hence; may not completely inform how MFF/SGF projects have achieved, but only how projects have potentially contributed to short-term outcome indicators.  The results obtained is, therefore; further use based on this assumption. 

The achievements of 9 MFF/SGF projects were also reported through external evaluation procedure per explained earlier. The summary of achievements at short-term outcome’s indicators (per logic model: Annex 4) cross-cutting issues and can be explained below. 

In accordance with cross-cutting issues, the four aspects per guided by IUCN were discussed with the nine projects’ coordinators to examine how these issues were addressed and handled at any processes of implementations. The four aspects include 1) Women participation, 2) Conflict management, 3) Project communication and 4) Climate change and its key information based on the interview was summarized below:

Women participation 
Every project stated that women participation is not an issue for their own communities. Thus, promoting women participation was not necessarily addressed in their work plan. Yet, it was reported that portions between male and female in every activity were not much different, especially for activities related to waste management. With this participation, both male and female have equal chances to raises their comments and make decisions.  


Conflict management
Among 9 projects, only one project in Mairood was aimed at solving conflict on fishery among all villagers in Tambon Mairood. Major cause of conflict was related to less understanding about conservation and restoration which contribute to overwhelm use of harmful fishery equipment that damages marine resources. Then, education on increasing knowledge and understanding was a key to success of conflict management and subsequently, the agreement was set up on joint fishery while maintaining and restoring resources. 


Project communication
Meeting at village level was a key channel for communicating about projects to community members. The key to success of project communication was related to roles of village head, Tambon head or relevant stakeholders who have ensured that community members do not only obtain information about the project, but they can also feedback and make suggestion on the project. The focus of project communication with an aim at changing attitude and behaviour on conservation including waste management was to effectively convince or showcase that such conservation is valuable to all community members. 
  
Climate change 
From the interview, it was reported that the climate change is an issue that community members are not all aware and do not understand how to handle with the situation. For instance, some years crabs could not lay down eggs since the climate was too dry and this had resulted in not many young crabs in the next year for fishery. Without correct understanding on how to handle this situation, the resources would not have been conserved and restored. For this matter, regular education is also needed for ensuring correct understanding and skills on how to balance fishery lifestyles and natural resources. 

In accordance with an achievement of MFF/SGF projects in overall towards short-term indicators per logic model, the key results can be concluded per five short term outcomes: 




Short-term outcome indicator #1: 
Strengthen strong internal and external network/collaboration which can result in development of working model/policy/agreement/work plan to be sustainably followed by both community members and outside people. 

For this indicator, the projects have shown a successful achievement per below finding: 
It was indicated that the existing networks have been strengthened through strong collaboration of both local and outside agencies per the work plan stated by each MFF/SGF project. New collaboration beyond the work plan is also successfully initiated. Importantly, working and activity models that have been established through this network are potentially be practiced sustainably in the community. Yet, these models are required to be documented in order to transfer such local initiatives to other community. Therefore, skills on documentation and communication are still desirable.     












Short-term outcome indicator #2:  
Community members have increased their awareness in conserving and restoring its ecosystem 

For this indicator, the projects have shown a successful achievement per below finding:

It was indicated that community members have increased their awareness on conserving and restoring as they viewed that these relevant activities would benefit their own households. Nonetheless, it is assumed that provision of relevant knowledge on regular basis shall yield recognition on conservation for the sake of community. Yet, increased knowledge and awareness may not only factor that can ensure and automatic contribution in positive behaviors. The training and work plan on translating awareness and knowledge into correct practice/behaviors on conservation and restoration is necessary. In addition to that, conflict management is also one issue to be addressed on this subject.











Short-term outcome indicator #3:  
Resources being manged have given results as expected per the project’s objectives

For this indicator, the projects have shown a successful achievement per below finding:

It was indicated that there have been continuous attempts for community members to manage  coastal and marine resources for many years before. In addition, the resources to be managed under MFF/SGF projects were also successfully achieved per the work plan.  Thus, results obtained from these attempts shall remain within the community. Besides, knowledge and understanding of community members are key to success of sustainable management of coastal and marine resources in the community.   











Short-term outcome indicator #4:  
Established system on database and knowledge management is systematically and high-quality operated.

For this indicator, the projects have shown a successful achievement per below finding:

It was indicated the database on biodiversity was established through web-based application while knowledge management had been done through capacity building procedure at community level.  The target community members have increased capacity in collecting and compiling information as well as utilizing its results for their own purpose. Numbers of set of information managed in the community are increased as community members have understood how information is important for conservation and restoration within their communities.  










Short-term outcome indicator #5:  
Community members are able to exercise their knowledge and skills obtained under MFF/SGF projects for the better project management, occupational activities and income generation for their own benefits.

For this indicator, the projects have shown a successful achievement per below finding:

It was indicated that skills and knowledge obtained under the MFF/SGF project had contributed to better occupational activities and income generation among target community members. On the other hand, it cannot be concluded that the project management skills have fully been increased as a result of the implementation of MFF/SGF project only. 











Please refer to the full report of evaluation that has been also shared to IUCN at the same time of this final progress report submission.















3. Annexes

Annex 1:
Model of Waste Management
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Increase quality of life
Conscious + behaviour
Reduced amount of wastes


	Key working principals


· 3Rs (Reduced, Reuse, Recycle)
· Waste sorting from the origin place where wastes are produced is a key success of waste management
· Wates management in school and community should be implemented at the same time and in harmony as students (school) and community (parents of students) will be able to practice waste management in harmony. 

	TAO
Key stakeholders
Key activities


Waste buyers (Saleng)




Temple




Waste recycling business






Annex 2
Model of conservation and restoration

	[image: ][image: ]GOAL

Increased quality of life
Reduced costs/time/risks for fishery at far areas
Increased young crabs and others
Promoted creative tourism



	Key working principals

· Both restoration and conservation must be implemented along each other
· Role of community members is important in performing conserving activities on routine basis
· Not only collaboration from community members, but also outside people is also factor contributing to sustainable conservation and restoration

	Community leader
Private company
Key stakeholders
Key activities



Provincial agencies 








Outside people



Annex 3
Model of Knowledge Management
	GOAL
[image: ][image: ]
Increased available and accessible knowledge at community level
Increased an understanding on coastal, marine and mangrove resource in the community


	Key working principals


· Strengthening community’s youth on data collection based on knowledge management
· Community’s participation approach for knowledge management 


	Key activities
Community
Key stakeholders


Educational institute




Local agencies




Provincial agencies
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Annex 3
Overall logic model


Annex 5:
Policy brief
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Annex 6
Table showing achievements of each MFF/SGF project against its plan
	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	1. Community of resources conservation/ The Artisanal fishery group of Moo 10
	Neighboring villages moo 2, 3 and 10 of Laem Klad Sub-District, Muang District, Trat Province. The location is situated along Laem Klad canal and Ao Trat.
	150 out of 508 households who earn their living through fishery and agriculture and depend upon provisions of mangrove for livelihood activities.
	1. To establish network and promote sustainable fisheries and marine resources conservation including rare marine lives such as dolphin, sea turtle and dugong
2. To reserve areas for nursery for marine lives in project location
3. To conserve and improve learning center for mangrove ecosystem 
4. To improve well-being and environment in community

	1. Promoting community network and sustainable fisheries and resource conservation including crab farm 
2. Reserving area for nursery for marine lives through fish aggregating device and buoy to identify zones 
3. Conserving and developing learning center for mangrove ecosystem through mangrove forest survey 
4. Improving local ecosystem through sorting household garbage & promoting income generating activity for women
	1. At least 150 households in 3 villages attend at least 3 meetings to develop community for sustainable fisheries.
2. Locals have better understanding and awareness of sustainable fisheries. 
3. 1 crab farm is set up to increase 30 million blue crab population.
4. 50 buoys are set up to identify 1 conservation zoning for marine lives nursery.
5. Mangrove forest survey is conducted.
6. At least 110 households benefit from improved ecosystem and well-being.






	1. Topics on conservation have become one of common topic discussed during meeting at village, Tambon and provincial levels;
2. 1 crab bank with 4 pools was established;
3. Over 30 million of young crab were born through crab bank;
4. 100 vertical-shape fish homes were dropped in marine;
5. Buoys were set up with 200 M. lengths each side for 4 sides;
6. Big cleaning (total of 1,000 kg of wastes was collected;
7. 209 households with 674 people were benefited 

	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	2. Mangrove and coastal ecosystem restoration/ the Artisanal fishery community network of Baan Klong Son

	Neighbouring villages moo 5, 6 and 9 of Laem Klad Sub-District, Muang District, Trat Province. The location is situated along Laem Klad canal and Ao Trat.
	85 out of 304 households who earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities.
	1. To build capacity and raise awareness on marine resources conservation for community members
2. To preserve ecosystem and marine resources
3. To establish zoning for marine lives nursery 
4. To enhance capacity on ecotourism in community

	1. Building capacity on marine resources conservation through marine resources data collection and awareness raising on environmental conservation for community members  
2. Reserving areas for nursery for marine lives by setting up buoys to identify zoning area and crab farm to improve ecosystem  
3. Promoting safety ecotourism such as jelly fish and dolphin watching through training on basic safety procedures and environmental and marine lives friendly tourism and appropriate equipment  

	1. Locals have better understanding and awareness of sustainable fisheries.
2. 6 marine conservation activities and 1 awareness raising are conducted 
3. 1 crab farm is set up to increase 10 million blue crab population.
4. Buoys are set up to identify 1 conservation zoning area for marine lives nursery in M. 5 and 1 area in M. 6.
5. 1 training on safety is conducted to improve safety standard for local tourism
6. Available safety equipment such as life jacket and lifebuoy   are up to standard 
7. At least 85 households benefit from improved ecosystem 

	1. Developed 130 sets of fish nursing home
2. Established 1 crab bank farm for nursing young crab and organizing income generation activities (Dolphin tourism and Weed Planting
3. Increased awareness and behaviours towards conservation.
4. Buoys with length of 5,000 metres and 2,000 metres were dropped into marine
5. 170 households with 1,062 individual have been benefited from the project. 

	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	3. Community Learning Center for Sustainable Restoration of Marine and Coastal Resources/ Artisanal fishery conservation group of park Klong Ao Rawa

	Laem Klad Sub-District is located on the east of Trat, with 20 KM-long beach along Laem Klad canal and Ao Trat in Muang District, Trat Province.
	1,560 out of 2,695 households who earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities.
	1. To develop a learning center on marine and coastal natural resources
2. To raise awareness and promote participation in their community and network on marine and coastal natural resources conservation
3. To build capacity on knowledge sharing and transfer for community members

	1. Developing a learning center on marine and coastal natural resources and local knowledge by collecting knowledge and lessons learned and map and information, education and communication [IEC] materials on local natural resources  
2. Building capacity on knowledge transfer and presentation for community member    
3. Conducting awareness raising activities on conservation through mangrove rehabilitation and marine lives release 

	1. Locals have better understanding and awareness on importance of local natural resources.
2. 3 sets of IEC materials and local resources map are produced. 
3. At least 10 participated locals are able to transfer local knowledge to others 
4. 2 awareness-raising activities on conservation including mangrove rehabilitation and marine lives release are conducted.

	1. Community members have increased awareness and knowledge and conservation and have been empowered to become facilitator for tourist;
2. Roll-up, sign board and leaflet on knowledge of conservation and lesson learn were developed;
3. 1 raising activities on conservation were conducted. 
4. 150 households with 540 people were benefited from the project.








	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	4. Waste Management of Coastal communities/ Community Organization Council

	6 Villages in Mairood Sub-District located on the east of Klongyai District, Trat Province.
	596 out of 1,492 households who reside along canal and earn their living through fishery.
	1. To raise awareness and enhance knowledge on sustainable waste management and environmental sanitation
2. To promote participation in their community and network on waste sources reduction and recycle 

	1. Building capacity on waste management and sorting  
2. Practicing waste sorting and management  
3. Awareness raising activities on waste management 

	1. Locals have better understanding and awareness on sustainable waste management, environmental sanitation and recycle.
2. At least 120 households [20 households from 6 villages] participate in capacity building activity.
3. Locals are able to sort and recycle their household waste.
4. 2 awareness-raising activities on waste management are conducted.
5. 12 awareness promotion signboards are produced and placed in 6 villages.

	1. Community members have increased knowledge and understanding on waste sorting and have sorted their own wastes for selling regularly;
2. About 1,500 households with almost 5,000 people were benefited from the project;
3. 4 awareness raising activities were conducted;
4. 12 signboards were produced for use in 6 villages.  






	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	5. Integrated Coastal Management in Laem Klad and Mairood/ Kasetsart University

	Laem Klad Sub-District in Muang District and Mai Rood Sub-District in Klong Yai District are located along the coast to the Gulf of Thailand and neighbouring with Cambodia.
	There are 1,211 households in Laem Klad Sub-District and 1,193 households in Mai Rood Sub-District. Residents earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities.
	1. To build capacity and encourage community participation on marine and coastal resource management
2. To raise awareness and promote biodiversity and sustainable land and natural resource management 
3. To encourage implementation of land use management and coastal conservation policy particularly the recently enacted Promotion of Marine and Coastal Resources Management Act B.E. 2558 (2015)

	1. Enhancing understanding on challenges in climate and environmental changes to locals and building capacity on data collection on coastal resources and zoning 
2. Collecting secondary data from relevant governmental agencies on biodiversity, coastal resources, factors affecting changes and threats and developing guidelines and recommendations on zoning and land use  
3. Conducting survey and developing map on coastal resources using participatory approach with local communities in planning, implementing and monitoring.  
4. Providing data collection and survey results and recommendations on coastal resource management focusing on participatory approach with local communities  

	1. Locals have better understanding and awareness on importance of local natural resources and are equipped with knowledge and skills on data collection.
2. Data collection teams comprised of local and relevant stakeholders are established. 
3. Database on biodiversity, coastal resources, zoning and land use is developed and accessible to relevant stakeholders particularly local communities. 
4. Coastal resource map is developed.
5. Data collection and survey results and recommendations on coastal resource management are disseminated and discussed among local communities and relevant stakeholders.
6. At least 50 participants participate in activities.  
	1. Data collection team comprised of local agencies and community members was set up;
2. Database and map was developed on biodiversity and coastal resources; 
3. Survey results and recommendation were documented and shall be disseminated. 




























	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	6. Community based knowledge for sustainable coastal and marine resources management/ Sustainable Development Foundation [SDF]
	Laem Klad Sub-District in Muang District and Mai Rood Sub-District in Klong Yai District are located along the coast to the Gulf of Thailand and neighbouring with Cambodia.
	(Mairood) 1,120 out of 1,408 households who earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities

(Lamklad) 2,000 out of 2,501 households who earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities.
	1. To develop database and learning materials / tools on knowledge management on marine and coastal natural resources
2. To increase knowledge and capacity of communities in MFF targeted areas and Ao Trat on marine and coastal natural resources conservation and enhance networking among fisheries communities along Ao Trat areas

	1. Developing database and knowledge on marine and coastal resource conservation through consultation meetings and workshops
2. Enhancing capacity on marine and coastal natural resources conservation to community members  

	1. Guideline and database on marine and coastal resource conservation is developed and used as knowledge management tools. 
2. Locals have increased capacity on knowledge management. 
3. At least 35 locals participated in consultation meetings and capacity building workshops.
4. Knowledge management materials are produced and disseminated to locals and public. 
5. Knowledge gained and lessons learned on marine and coastal resource conservation is disseminated to at least 120 fisheries community members, stakeholders and public.
6. Developed database and knowledge is accessible and used in marine and coastal resource management by locals and governmental agencies. 

	1. Set of knowledge was compiled and documented by youth;
2. Youth have been empowered on knowledge management;
3. 40 locals participated in capacity building workshop;
4. Book, VDO, leaflet, signing board were produced and disseminated and used to/by 11 participating Tambon in Ao Trat;
5. Established working group on conservation for Ao Trat and developed strategic plan for Ao Trat. 


























	Project Title/ CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	7. Mairood Mangrove Conservation Partnership/ Baan Mai Rood School

	Mairood Sub-District, Muang District, Trat Province.
	the developed curriculum focuses on 5th Grade students in 4 schools reaching 500 out of 1,492 households whose families earn their living through fishery and agriculture and depend upon provisions of marines for livelihood activities.
	1. To enhance knowledge and awareness on environmental and mangrove conservation in schools and communities in Mairood Sub-District
2. To act as knowledge center on environmental and mangrove conservation for schools and communities 

	5. Developing a curriculum learning on environmental and mangrove conservation for 5th grade students (กิจกรรม 1) 
6. Conducting training of trainers and developing learning materials on environmental and mangrove conservation for teachers and students (กิจกรรม 2)   
7. Conducting awareness raising activities on conservation (กิจกรรม 3)  

	1. 5th grade students passed the curriculum with minimum of 80%. 
2. At least 50 students and teachers participated in the training and are able to transfer knowledge.
3. 4 sets of materials on environmental and mangrove conservation are produced. 
4. Plant nursery is set up for mangrove conservation.
5. 2 awareness-raising activities on conservation are conducted.

	1. Curriculum on Mangrove conservation was developed and used with 6th grade students;
2. Over 50 people participated in the training; 
3. 5 sets of materials on mangrove were produced;
4. Learning center on mangrove was set up
5. 2 times of big cleaning days were organized;
6. Survey on resources was conducted as part of curriculum development;
7. 673 students and teachers had participated in the activities.







	Project Title/CBO

	Location of project

	Target Population
	Specific Objectives]

	Main activities
	Expected results
	Key achievements

	8. Networking for the conservation of environment and natural resources/ Klongmanao school
	Mairood Sub-District, Muang District, Trat Province.
	4 schools with 605 students and 42 teachers out of 1,492 households who earn their living through fishery and agriculture and depend upon provisions of mangrove for livelihood activities.
	1. To enhance knowledge and awareness on garbage management in schools and communities in Mairood Sub-District
2. To act as knowledge center on garbage management for schools and communities 

	1. Capacity building workshop on waste management and sorting for school students 
2. Promotion of waste sorting, recycle and management in participating schools 
3. Awareness raising on waste management through Information Education and Communication [IEC] materials 

	1. Participating students in 4 schools have increased understanding on waste management 
2. Participating students in 4 schools can sort and recycle waste
3. At least 80% of organic waste are recycled 
4. The total of 12 sets of recycle bins are distributed to participating 4 schools
5. Participating students have increased awareness on waste management and can transfer knowledge to their families
6. IEC materials on waste management for children and youth are produced 
7. Information campaign on waste management and recycle is conducted      
	1. 80% of core students in participating schools have shown an increased knowledge on waste management;
2. Students can sort and recycle waste;
3. 16 recycle bins were distributed to participating schools;
4. Pocket book, VDO, signboards to increase awareness on waste management were produced;
5. Big cleaning day and fair was conducted.
6. About 700 students from all participating schools have been benefited from activities. 




	Project Title/ CBO

	Location of project

	Target Population
	Specific Objectives

	Main activities
	Expected results
	Key achievements

	8. Strengthening Collaboration between Artisanal Fishery and Large Scale Fishery/ the Mai Rood Fishery Cooperatives
	6 Villages in Mairood Sub-District located on the east of Klongyai District, Trat Province.

	447 out of 1,492 households who earn their living through fishery and depend upon provisions of marine lives resources.
	1. To enhance knowledge and understanding on fisheries-related legislation and policy particularly recently enacted Fisheries Act B.E. 2558 (2015), Emergency Decree B.E. 2558 (2015) and Promotion of Marine and Coastal Resources Management Act B.E. 2558 (2015).
2. To strengthen collaboration and develop mechanism on mutual resources utilization among community members and network.
3. To promote establishment of fishery group and network for sustainable fishery.

	1. Enhancing knowledge and understanding on fisheries-related legislation and policy 
2. Improving database of fishermen and equipment used in fishery in Mairood District 
3. Strengthening collaboration and develop mechanism on mutual resources mobilization among stakeholders and network. 
4. Promoting collaboration among fishery group and network for sustainable fishery through ecosystem and fishery resource conservation activities. 

	1. At least 200 fishermen and representatives from relevant agencies have increased knowledge on fisheries-related legislation and policy.
2. Improved and systematic database of fishermen and equipment used in fishery in Mairood District is available.
3. 4 Coordination meetings to develop mechanism on resource mobilization among stakeholders are conducted. 
4. 3 fishery resource conservation activities to promote collaboration among stakeholders are conducted. 

	1. 217 fishermen and representatives from relevant agencies have participated and increased awareness and understanding from the training on Act.;
2. Survey on fishery was conducted to use results for further planning to reduce conflict on fishery;
3. 2 coordination meetings were organized and regulation for joint fishery was developed and utilized among 6 village;
4. Established regulations on setting up conversation zones and developing of crab bank;
5. 1,193 households were benefited. 


















-  Exercise on waste sorting
- Purchase and distribution garbage for sorting
- Development of IEC materials and distribution to ohter participating schools.
- Campaing on planting  vegetable gardening 
- Meeting among participating schools for further plan on waste management 
- Waste reclycing for donation to temple





-  Capacity building through training on knowledge management including data collection
- Conduct of stretagic plan for Ao Trat
- Organize a training on tourism's facilitator
- Develpment of IEC materaials
- Development of curriuculum on Mangrove Conservation
- Development of web-based application  on survey data




- Development of Fish homes and dropping them into marine
- Planting grape seaweed
- Training on knowledge  and skills of Mangrove's plants, seedling, planting
- Mangrove tree planting
- Training on tourism service and First AID
-  Provision of conservative tourism (watching dolphin & jellyfish) 
- Training on waste sorting


School
Core students
Regulary execise on waste sorting
Motivation: teacher, fun, reward
Learing centre on waste sorting



Household
Core community members
Building skills on waste sorting by waste sorting business
Motivatin: Increase in income and reduce in expense
Working closly with wastes buyers


Restoration

Crab Bank;
Planting mangrove ;
Conservation zone;
Building fish home (i.e made from robe)


Conservation
Additional income generation’s activities;
Regulation for use of resource;
Knowledge on use of non-harmful fishery tool




Survey on biodiversity and fishery to develop a restoration and conservation plan;
Development of database on biodiversity and fishery;
Training on data collection and creative tourism for community member;
Development of curriculum on mangrove conservation;
Establishment of learning center on mangrove, waste sorting, creative tourism



Process


 (A) meetings for network (01-09)


Output


Short term Outcome


(A) Strengthen strong internal and external network/collaboration which can result in development of working model/policy/agreement/work plan to be sustainably followed by both community members and outside people. 


Medium term
Outcome


Long term Outcome Or Impact


( A+ E) Develped model/policy/agreement/ work plan have been replicated by other communities


Coastal, Marine and Mangrove resoruces have been manged effecgtively


(A) newly established network or strengthen existing network


 (B) Awareness activities for conservation and restoration (01 02  03 07 09) and ecosystem in the community (01 04  07 08) 


 (C) resrouce management for conservation and resotration (01 02  03 07 09) and ecosystem in the communtiy (01 04  07 08)


 (D) Data management in the community for knoweldge management (01 02 03 06 07 09)


 (E) Transfer of knoweldge and skills for project maagement and knowledge management (06) and income gneration (01 02)


(C) Resource is manged


(D) Established database and managed knowledge


(B) Community members have increased their awareness in conserving and restoring its ecosystem 


(C) Resources being manged have given results as expected per the project’s objectives


(D) Established system on database and knowledge management is systematically and high-quality operated.


(E) Community members are able to exercise their knowledge and skills obtained under MFF/SGF projects for the better project management, occupational activities and income generation for their own benefits


(B) Percieved knoweldge and understanding  for restoration and conservation among community members


(E)  Increased skills and knoweldge on project management, knowledge management and income generation among community members


(B) + (C) Community members have performed the current and created new activities for conservation on sustainable basis


(D) Knoweldge through databased and management is accesiable and appropriately use


Positive impact on overal enveroiment


Better quality of life of communtiy members 


Process


Budget


Personnel


Time


Network


Equipment/material


Finace	
01 Community of resources conservation	02 Mangrove and coastal ecosystem restoration 	03 Community Learning Center for Sustainable Restoration of Marine and Coastal Resources	04 Waste Management of Coastal communities	05 Integrated Coastal Management in Laem Klad and Mairood  	06 Community based knowledge for sustainable coastal and marine resources management	07 Mairood Mangrove Conservation Partnership	08 Networking for the conservation of environment and natural resources	09 Strengthening Collaboration between Artisanal Fishery and Large Scale Fishery	2	3	3	3	2	2	3	3	2	Activity Achieved	
01 Community of resources conservation	02 Mangrove and coastal ecosystem restoration 	03 Community Learning Center for Sustainable Restoration of Marine and Coastal Resources	04 Waste Management of Coastal communities	05 Integrated Coastal Management in Laem Klad and Mairood  	06 Community based knowledge for sustainable coastal and marine resources management	07 Mairood Mangrove Conservation Partnership	08 Networking for the conservation of environment and natural resources	09 Strengthening Collaboration between Artisanal Fishery and Large Scale Fishery	2	3	2	3	3	2	2	2	3	Indicator Achieved	
01 Community of resources conservation	02 Mangrove and coastal ecosystem restoration 	03 Community Learning Center for Sustainable Restoration of Marine and Coastal Resources	04 Waste Management of Coastal communities	05 Integrated Coastal Management in Laem Klad and Mairood  	06 Community based knowledge for sustainable coastal and marine resources management	07 Mairood Mangrove Conservation Partnership	08 Networking for the conservation of environment and natural resources	09 Strengthening Collaboration between Artisanal Fishery and Large Scale Fishery	3	2	2	3	3	2	2	2	3	Sustainability plan	
01 Community of resources conservation	02 Mangrove and coastal ecosystem restoration 	03 Community Learning Center for Sustainable Restoration of Marine and Coastal Resources	04 Waste Management of Coastal communities	05 Integrated Coastal Management in Laem Klad and Mairood  	06 Community based knowledge for sustainable coastal and marine resources management	07 Mairood Mangrove Conservation Partnership	08 Networking for the conservation of environment and natural resources	09 Strengthening Collaboration between Artisanal Fishery and Large Scale Fishery	2	2	1	1	1	2	0	1	2	
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